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16 YEARS  
EXPERIENCE

A specialized firm that delivers high-quality services in Accounting, 
Finance, Cost Control, and Human Resources Management.
Our expertise extends to providing tailored CFO Advisory Services 
to clients across various industries, including hospitality and more. 
We emphasize Trust, Matrix, and Analysis, recognizing these as key 
components crucial for the growth and success of businesses in the 
MENA region.

01
WHO WE 
ARE

At TMA, we excel in offering strategic guidance to our clients in 
finance and value creation. Our consultancy services cover essential 
areas such as business valuation, financial analysis, financial 
modeling, and cost reduction strategies. We are committed to 
enhancing our clients‘ finance functions, processes, and systems, 
empowering them to make informed and sound financial decisions 
consistently.

WE WORK TO EXCEED 
CLIENT EXPECTATIONS.
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WE STRIVE FOR 
QUALITY.

WE STRIVE FOR
EFFICIENCY.

WE STRIVE FOR  
STRATEGIZING.

OUR
STORY
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OUR 
6 GUIDING
PRINCIPLES

°e prĉorĉŚĉƅe ąŠmĉlĉŚyǢ encoŠraĀĉnĀ ÿeeåÞacě accepŚance anå 
collecŚĉŶe åecĉŒĉonǸmaěĉnĀ ĉn oŠr ŒŠpporŚĉŶe enŶĉronmenŚǢ 
ŷąĉcą ŶalŠeŒ lĉŒŚenĉnĀǢ reŒpecŚǢ anå onĀoĉnĀ learnĉnĀǢ 
nŠrŚŠrĉnĀ ĀroŷŚą anå åeŶelopmenŚǡ

ACCOUNTABILITY 
MATTERS

THE POWER 
OF TEAMWORK

IMPLEMENTING MEANINGFUL 
CONNECTIONS

CONFIDENTIALITY
IN ACTION

EMBRACING
HUMILITY

EMBRACING
RESOURCEFULNESS

°e ÿŠlfill promĉŒeŒ anå commĉŚmenŚŒ Þy ąolåĉnĀ oŠrŒelŶeŒ 
accoŠnŚaÞle Śo oŠr ŚeamǢ clĉenŚŒǢ anå parŚnerŒǢ enŒŠrĉnĀ ŚaŒě 
compleŚĉon anå meeŚĉnĀ åeaålĉneŒǡ

°e aŒŒŠre oŠr clĉenŚŒ ŚąaŚ all proŶĉåeå ĉnÿormaŚĉon ŷĉll Þe 
ąanåleå ŷĉŚą ŠŚmoŒŚ confiåenŚĉalĉŚy anå ŷĉll neŶer Þe Œąareå 
ŷĉŚą ŠnaŠŚąorĉƅeå parŚĉeŒǡ

We eżcel ĉn collaÞoraŚĉŶe eÿÿorŚŒǢ promoŚĉnĀ openǢ ąoneŒŚǢ anå 
reŒpecŚÿŠl commŠnĉcaŚĉonǡ �cŚĉŶely ŒąarĉnĀ ěnoŷleåĀe anå 
aŒŒĉŒŚanceǢ ŷe prĉorĉŚĉƅe Śeam ŒŠcceŒŒ oŶer ĉnåĉŶĉåŠal ĉnŚereŒŚŒǡ

°e åeeply enĀaĀe ŷĉŚą oŠr clĉenŚŒǢ cŠŒŚomĉƅĉnĀ oŠr ŒerŶĉceŒ Śo 
Śąeĉr neeåŒ anå conŒĉŒŚenŚly åelĉŶerĉnĀ eżcepŚĉonal ŊŠalĉŚy ŷorěǢ 
eŶolŶĉnĀ ÿrom ŶenåorŒ Śo ŚrŠŒŚeå parŚnerŒ ĉn Śąeĉr ŒŠcceŒŒǡ

°e ĉnnoŶaŚe ŒolŠŚĉonŒ Þy enąancĉnĀ eżperŚĉŒe anå ŒeeěĉnĀ 
clĉenŚ ĉnpŠŚǢ anŚĉcĉpaŚĉnĀ neeåŒǢ aååreŒŒĉnĀ cąallenĀeŒ 
proacŚĉŶelyǢ anå opŚĉmĉƅĉnĀ oŠŚcomeŒ ŷąĉle mĉŚĉĀaŚĉnĀ rĉŒěŒǡ
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“OUR TEAM ARE 
A PERSONALIZED 
VERSION OF THE 
PASSION AND 
COMMITMENT THE 
BUSINESS WAS 
FOUNDED ON”  

TMA, led by a dynamic senior leadership team of industry 
experts, was founded in 2016 by individuals with over 16 
years of collective experience in Accounting, Auditing, 
Budgeting, Cost Control, Finance, Human Resources and 
Personnel Services. Headquartered in Lebanon, our mis-
sion is to assist small and medium businesses in achieving 
successful growth. The expertise of our founders, com-
bined with their experience both locally and in the MENA 
region, enables us to shape strategic and financial solu-
tions that are not only effective but also tailored to the 
unique needs and circumstances of each client.

Our team values ongoing learning, continuously updating 
qualifications to remain informed about the contempo-
rary world and the ever-changing property industry. This 
blend of experience and up-to-date knowledge equips us 
at TMA to provide clients with informed advice and assis-
tance in making the right decisions. 
Client relations are at the front line of our business struc-
ture. Our proficient team guarantees client correspon-
dence is simplified for a stress-free experience. This 
means that TMA provides each client with professional 
services, treating with care and precision.

BUSINESS PEOPLE
WITH INTENTION

88 �^� | company profile

OUR 
LEADERSHIP
TEAM
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OUR MISSION

OUR VISION

Our mission is to assist our clients, whom we view 
as partners, by using our expertise to facilitate their 
growth across multiple financial dimensions.

We strive to become the go-to reference for achieving an 
exceptional financial performance in all industries in the MENA 
region, providing unparalleled insights and expertise
in financial charts and analytics.

FROM CONCEPT
TO REALITY 

10 �^� | company profile



13TMA | company profile

We empower each employee’s unique journey, developing loyalty 
and success through equal growth opportunities, meaningful 
impact, recognition, and rewards.

Prioritizing employee wellbeing in financial, mental, physical, and 
work-life balance areas, we enable them to thrive personally and 
contribute significantly to our organization’s success.

HOW
WE
THINK 

We collaborate closely with our clients as partners to 
formulate clear and pragmatic action plans. 
Our comprehensive support ensures the successful 
implementation of these plans, resulting in tangible and 
long-lasting performance enhancements. 

Over the past years, we have established partnerships 
with prominent organizations across various strategic and 
operational areas which includes:

• Designing personalized business matrices customized to 
each client’s unique needs.

• Simplifying operations to minimize costs and complexity, 
thus enhancing performance.

• Mastering comprehensive strategic planning in the F&B 
industry, ensuring particular attention to every detail for 
optimal success.

• Enhancing the speed and efficacy of decision-making 
processes to stimulate unprecedented financial 
performance.

By joining us, we dedicate ourselves to comprehensively 
understanding the details of your business. We synchronize 
your financial systems, implementing weekly and monthly 
procedures to enhance operational efficiency. 

Through systematic flowcharting and documentation, 
our primary objective is to refine and fortify your systems 
to deliver the critical Key Performance Indicators (KPIs), 
Financial Reports, and Management Reports essential for 
strategic decision-making.

HOW
WE
WORK 
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WITH YEARS 
OF COMBINED 
EXPERIENCE, 
OUR STAFF 
ENSURE THAT 
THE CUSTOMER 
REMAINS OUR 
PRIORITY; 
CORPORATE 
SUCCESS COMES 
LATER.
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FINANCIAL & 
ACCOUNTING 
SERVICES 

With cutting-edge accounting infrastructure, we are well equipped 
to offer an extensive range of Financial and Accounting Services 
designed to improve the challenges you face, providing you with 
assurance and valuable financial insights.

● ���F_(�� �X�_� ɇ F_¯(��^(_� <��FXF���Ff_

● ���F_(�� �(�Ǹ�� �f_��X���Ff_

● ��#=(� �_# <f�(����

● <(��F�FXF�¶ ���#F(�

● ���f�_�� ��¶��X( 

● ���f�_�� �(�(F �̄�X( 

● ���B ^�_�=(^(_� 

● <F_�_�F�X �(�f��F_= 

● ��µ��Ff_ 

TMA SPECIALIZES IN BOOKKEEPING, MANAGEMENT ACCOUNTING, 
COST CONTROL, AND PERSONAL SERVICES, AIMING TO ASSIST 
BUSINESSES IN MANAGING EXPENSES, MODIFYING RISKS, AND 
OPTIMIZING REVENUE OPPORTUNITIES.

WHAT 
WE DO

PERSONNEL
SERVICES

By offering personalized services and support, we enable 
you to focus your energy towards efficiently running and 
expanding your business. 

● (^�Xf¶(( �(�^F_��Ff_ 

● �(��f__(X �#^F_F�����Ff_

● ��¶�fXX 

● °f�V <f��( �X�__F_=

COST CONTROL 
SERVICES

Through the implementation of appropriate policies and 
procedures, we ensure the timely production of accurate 
financial statements through essential oversight and account 
management. Additionally, we supervise your team and assist 
in analyzing your financial and management reports on a 
monthly basis.

● �X�__F_= ɇ ��f�(#��(� 

● �¶��(^ �f_<F=����Ff_ 

● ��f#���Ff_ ^f_F�f�F_= 

● F_¯(_�f�¶ ^f_F�f�F_= 

● �f�� �(�f��F_=

● �_�X¶�F� ɇ �(�f^^(_#��Ff_�
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OUR
SERVICES
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We proudly consider ourselves as integral partners in 
developing community growth. With years of experience in 
the domain, we bring a seasoned perspective, anticipating 
challenges and guiding you through ups and downs.
By aligning closely with you, we help in:

�ąroŠĀą oŠr �^� financĉal reporŚĉnĀ ŒoÿŚŷareǢ ŷe oÿÿer oŠr clĉenŚŒ 
Šnparalleleå acceŒŒ Śo Śąeĉr monŚąly reporŚŒǢ oÿÿerĉnĀ aåŶanceå ÿeaŚŠreŒ 
ÿor comparĉnĀ Śąeĉr fiĀŠreŒ aĀaĉnŒŚ marěeŚ aŶeraĀeŒǡ �ąĉŒ enŒŠreŒ Śąey 
ŒŚay compeŚĉŚĉŶe ĉn ŚalenŚ acŊŠĉŒĉŚĉon anå reŚenŚĉonǡ 

fŠr commĉŚmenŚ Śo ĉnnoŶaŚĉon moŚĉŶaŚeŒ ŠŒ Śo conŚĉnŠoŠŒly ŠpåaŚe oŠr 
pracŚĉceŒ anå emÞrace pĉoneerĉnĀ ŚecąnoloĀyǡ �ąĉŒ proacŚĉŶe approacą 
noŚ only ěeepŒ ŠŒ aŚ Śąe ÿoreÿronŚ oÿ Śąe financĉal ĉnåŠŒŚry ÞŠŚ alŒo 
empowers our clients with the latest market insights and information 
Śąey neeå ÿor ŒŠcceŒŒǡ

WHY 
CHOOSE US

DISCOVERING
OUR UNIQUENESS

<��FXF���F_= �����F_��X( ���F_(�� =�f°�Bǡ 

���F��F_= F_ ^�_�=F_= <F_�_�F�X f�(���Ff_�Ǣ 
(_B�_�F_= ��f#���F¯F�¶Ǣ �_# F_��(��F_= ��f<F��ǡ

(XF^F_��F_= F_�(�_�X �#^F_F�����F¯( ���#(_� °F�B f�� 
(µ�(��F�(ǡ

=�F_F_= =�(��(� ¯F�F�FXF�¶ F_�f ¶f�� ���F_(��ȃ� 
��f<F���FXF�¶ǡ

���(X(���F_= #(�F�Ff_Ǹ^�VF_= ��f�(��(�ǡ

��BF(¯F_= �_ f¯(��XX B�^�_ ���F��X �����(=¶ �B�� 
F� #(�F=_(# �f �(���F�Ǣ �(��F_Ǣ �_# �(°��# ¶f�� ^f�� 
��f#���F¯( (^�Xf¶((�ǡ

�XF=_F_= ¶f�� �(�^ °F�B <F_�_�F�X �����(=F(� �f 
��BF(¯( =�(��(� ��f<F���FXF�¶ǡ

01

05
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06

03

07

04

REVEALING 
FINANCIAL 
INSIGHTS
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TMA, a comprehensive service provider across various 
industry sectors, is committed to delivering high quality 
of services in financial auditing, cost control, accounting, 
personnel management, and business start-up consulting
to diverse companies.

°e are commĉŚŚeå Śo maĉnŚaĉn Śąe ąĉĀąeŒŚ ŒŚanåaråŒ oÿ ŊŠalĉŚy anå 
eżcellence ĉn all aŒpecŚŒ oÿ oŠr operaŚĉonŒ enŒŠrĉnĀ Śąe conŒĉŒŚenŚ åelĉŶery 
oÿ errorǸÿree anå pŠncŚŠal ŒerŶĉceŒǡ
fŠr commĉŚmenŚ Śo eżcepŚĉonal ŒerŶĉce ĉŒ ąĉĀąlĉĀąŚeå Þy a roÞŠŒŚ cŠlŚŠre 
amonĀ oŠr employeeŒǢ cąaracŚerĉƅeå Þy ąŠmĉlĉŚyǢ a poŒĉŚĉŶe mĉnåŒeŚǢ a 
reaåĉneŒŒ Śo ĀroŷǢ a ŷĉllĉnĀneŒŒ Śo ŒŠpporŚ oŚąerŒǢ eżcellenŚ lĉŒŚenĉnĀ 
ŒěĉllŒǢ eÿÿecŚĉŶe åecĉŒĉonǸmaěĉnĀ aÞĉlĉŚĉeŒǢ ŒŚronĀ commŠnĉcaŚĉon ŒěĉllŒǢ anå 
proÞlemǸŒolŶĉnĀ capaÞĉlĉŚĉeŒǡ

QUALITY
POLICY

Arne Sorenson, 
CEO of Marriott International

To fulfill this policy, TMA is dedicated to: 

• Adhering to all relevant regulatory requirements and maintaining 
the highest standards of quality in our services;

• Meeting and exceeding clients‘ expectations through 
personalized and effective solutions while also notifying them of 
any regulatory changes, out-of-trends results, price adjustments, 
significant expenses, and other pertinent updates;

• Continuously improving the services we provide through ongoing 
evaluation and refinement. 

fŠr manaĀemenŚ enŒŠreŒ Śąe aŶaĉlaÞĉlĉŚy oÿ all neeåeå reŒoŠrceŒ neceŒŒary 
Śo ŒŠpporŚ Śąe ĉmplemenŚaŚĉon oÿ ŚąĉŒ polĉcy anå Śąe ĉmproŶemenŚ ŷĉŚąĉn Śąe 
companyǡ
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LONG-TERM GROWTH WILL BE DELIVERED 
IF YOUR WORKFORCE IS HAPPY, YOUR 
BRANDS ARE STRONG, AND YOU ARE 
DOING BUSINESS IN A WAY THAT YOUR 
CUSTOMERS AND THE COMMUNITY 
EXPECT YOU TO DO BUSINESS.
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CELEBRATING
PARTNERSHIP 



23TMA | company profile

THE CLIENT
PERSPECTIVE 

F ŷoŠlå lĉěe Śo Śąaně Śąe �^� Śeam ÿor Śąeĉr åeåĉcaŚeå eÿÿorŚ ĉn 
eleŶaŚĉnĀ Śąe ąoŚel Śo ĉŚŒ rĉĀąŚÿŠl poŒĉŚĉonǡ #eŒpĉŚe cąallenĀeŒǢ F ąaŶe 
confiåence ĉn Śąeĉr aÞĉlĉŚĉeŒ anå Śąe ŚeamȂŒ commĉŚmenŚ Śo ŒŠcceŒŒǡ 
�oĀeŚąerǢ ŷe ŷĉll acąĉeŶe oŠr ĀoalŒǡ

   Marthe Boustany
   <f�_#(� f< Bf�(X #(F� �X f�^��� �^� ąaŒ Þeen Œo proÿeŒŒĉonalǢ ąelpÿŠlǢ anå loyal Œĉnce ŷe ÞeĀan ŷorěĉnĀ 

ŚoĀeŚąer yearŒ aĀoǡ �ąey are ŚrŠly ěnoŷleåĀeaÞleǢ ŒěĉlleåǢ anå åeåĉcaŚeåǡ 
�ąey conŒĉŒŚenŚly proŶĉåe ĉnåepenåenŚ eżperŚ opĉnĉonŒ ĉn financeǢ 
accoŠnŚĉnĀǢ Śaż plannĉnĀǢ anå eŶen ąelpeå ŠŒ ŷĉŚą rĉŒě aŒŒeŒŒmenŚ anå 
lonĀǸŚerm plannĉnĀǡ °e apprecĉaŚe all Śąeĉr eÿÿorŚŒ anå ąĉĀąly recommenå 
Śąeĉr ŒerŶĉceŒ Śo oŚąerŒǡ

   Joyce Boulous
   ^�_�=F_= ����_(� f< �_�Bf_¶ȃ�(żcepŚĉonal ŒerŶĉce ÿrom �^�Ǧ �ąeĉr eżperŚĉŒe ĉn accoŠnŚĉnĀ anå 

coŒŚ conŚrol ŒŠrpaŒŒeå oŠr eżpecŚaŚĉonŒǡ BĉĀąly proÿeŒŒĉonal ŚeamǢ 
eÿficĉenŚ ŒolŠŚĉonŒǢ anå ŒŠperÞ aŚŚenŚĉon Śo åeŚaĉlǡ =raŚeÿŠl ÿor Śąeĉr 
ĉnŶalŠaÞle ŒŠpporŚ ĉn manaĀĉnĀ oŠr financeŒǡ BĉĀąly recommenå 
�^� ÿor anyone ŒeeěĉnĀ ŚopǸnoŚcą accoŠnŚĉnĀ ŒerŶĉceŒǡ

   Abdo El Asmar 
   <f�_#(� f< ^�ǡ F_�(�_��Ff_�X
   �_# �^��B(# ���=(� �arŚnerĉnĀ ŷĉŚą �^� ąaŒ Þeen ŚranŒÿormaŚĉŶe ÿor my ÞŠŒĉneŒŒǡ �ąeĉr 

eżperŚĉŒe anå åeåĉcaŚĉon ąaŶe Þeen ĉnŶalŠaÞleǢ ÿoŒŚerĉnĀ ŒŠcą ŚrŠŒŚ ŚąaŚ 
FȂŶe eżpanåeå oŠr collaÞoraŚĉonǡ �^� noŷ oŶerŒeeŒ financĉal operaŚĉonŒ 
acroŒŒ mŠlŚĉple oŠŚleŚŒ ŷĉŚąĉn my companyǢ ĉnclŠåĉnĀ Śąe �aramel �oŠŚĉŊŠe 
BoŚel anå �enŚral �ŚaŚĉon �oŠŚĉŊŠe �arǡ �ąeĉr clear anå concĉŒe reporŚĉnĀ 
ąaŒ proŶĉåeå me ŷĉŚą ĉnŶalŠaÞle ĉnŒĉĀąŚŒǢ empoŷerĉnĀ me Śo maěe more 
ĉnÿormeå anå ŒŚraŚeĀĉc åecĉŒĉonŒǡ �^� eŶen ĉmplemenŚeå eÿficĉenŚ neŷ 
ŒyŒŚemŒ ŚąaŚ ąaŶe ŒŚreamlĉneå oŠr reporŚĉnĀ proceŒŒeŒǢ ÿreeĉnĀ Šp my Śĉme 
Śo ÿocŠŒ on ÞŠŒĉneŒŒ ĀroŷŚąǡ F ąĉĀąly recommenå �^� Śo any ÞŠŒĉneŒŒ 
oŷner ŒeeěĉnĀ eżperŚ financĉal manaĀemenŚǡ

   Charles Frem
   <f�_#(� f< ����^(X �f��F��( Bf�(X �_# 
   �(_���X ����Ff_ �f��F��( ���
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�^�ȂŒ compreąenŒĉŶe financĉal ŒerŶĉceŒ ąaŶe Þeen ĉnŒŚrŠmenŚal ĉn 
our °f�X#°F#( �(�<�^( ÞranåȂŒ ŒŠcceŒŒǡ �ąeĉr eżperŚĉŒe anå 
ŠnŷaŶerĉnĀ ŒŠpporŚ ąaŶe Þeen ĉnŶalŠaÞle aŒŒeŚŒ Śo oŠr ĀroŷŚąǡ

   Ouday Bayarie 
   �(f f< °f�X#°F#( �(�<�^(

�Œ Śąe =eneral ^anaĀer oÿ =roŠp �aÞelǢ F can Œay ŷĉŚą cerŚaĉnŚy ŚąaŚ 
parŚnerĉnĀ ŷĉŚą �^� ąaŒ Þeen ĉnŒŚrŠmenŚal ĉn oŠr ŒŠcceŒŒǡ
Tąeĉr approacą ĉŒ noŚ ĘŠŒŚ compreąenŒĉŶe ÞŠŚ alŒo ĉnnoŶaŚĉŶeǢ oÿÿerĉnĀ ÿŠll 
oŠŚǸoÿǸŚąeǸÞoż ŒolŠŚĉonŒ ÿor compleż financĉal cąallenĀeŒǡ
�^� ĀoeŒ Þeyonå ŚraåĉŚĉonal financĉal ŒerŶĉceŒǡ �ąey ąaŶe proŶen Śo Þe a 
ŒŠpporŚĉŶe parŚner acroŒŒ ŶarĉoŠŒ åomaĉnŒǢ ĉnclŠåĉnĀ financĉalǢ leĀalǢ anå 
ŒŚrŠcŚŠral maŚŚerŒǡ �eĀaråleŒŒ oÿ Śąe fielåǢ FȂŶe ÿoŠnå Śąem Śo Þe ąĉĀąly 
proficĉenŚ anå relĉaÞleǡ 

   Jad Monzer,
  =(_(��X ^�_�=(� f< =�f�� ���(X



24TMA | company profile

www.trustmatrixanalysis.com

PARTNER WITH US FOR 
SHARED GROWTH
m.  70 664 793
p. +961 (09) 222 681
e. info@tmasarl.com
a. Kaslik 2489 Center, Starbucks Bldg,
    2nd floor, Kaslik, Lebanon




